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1.
Good afternoon. My name is Anna Kościukiewicz-Jabłońska. 

For more than 10 years now I have been a Managing Editor and Director of Radio Kaszëbë - the most popular local station in Kashubia. 

I am going to present the case of Radio Kaszëbë as a minority media and its financing model.


2.
KASHUBIA - Heritage of the Western Slavs


Let’s start from a brief look at Kashubia and Kashubian language. 
· Our cultural roots are in the heritage of the Western Slavs of the Baltic Sea Basin and Western Europe.
· There are 500 000 Kashubians living in the Baltic Sea Pomerania, northern Poland.
· Our historical capital is Gdańsk - where there are the tombs of the Kashubian Dukes and the anticommunist revolution was started by the Solidarity movement.
· Kashubian national emblem is a crowned black griffin.
· Our national flag is black and yellow, which is associated with our coat of arms.


3.
KASHUBIAN -  Regional Language Community

· Kashubian language belongs to the Slavic linguistic family.
· In the past it was subject to constant germanisation, at present it is undergoing a severe polonisation, but we have survived and preserved our language.
· According to the last national census, 150 000 people speak Kashubian, mainly at home unfortunately.
· Since 1990 Kashubian language is present in the public radio and television - usually for an hour once a week - and in the regional newspaper, about 1-2 pages.
· In 1992 the language started to be taught at primary and secondary schools - but it is not obligatory. 
· In 1996 it was allowed by the Catholic church authorities to be the language of prayer.
· In 2005 Kashubian was given by the Polish Parliament a status of the  regional language and the Kashubians - a community using the regional language.
· Since 2014 students have been able to study Kashubian at the Gdańsk University too.


4.
RADIO KASZËBË - Born from a Dream

But let’s go back to 2004. It was a late December night. A few people were listening to the radio when all of a sudden, at some unknown frequency a Kashubian speech was heard. 

- Eva, can you hear me? - it was a question asked by one of our ativists to his Kashubian girlfriend.

Nobody knew then it was Radio Kaszëbë -  a bilingual station which was born from a dream of one of the leading Kashubian activists. His dream was to build local bonds among the inhabitants of the Baltic Pomerania by the cultural and ethnic integration of 500 000 Kashubians.

In 2004 everybody said we were are out of our minds because nobody would never listen to the Kashubian radio and nobody would never ever buy a commercial in such a station.



5.
RADIO KASZËBË -  Who’s Wrong?

They were wrong. The listeners loved us from the very start. Why? We had poor experience, poor equipment, young age…

…People loved us because: 

· for the first time in their life, the Kashubians felt their mother tongue, often regarded vulgar speech or lower Polish, is good enough to be heard in the media - and not for an hour once a week, but everyday 

· our presenters made mistakes but they spoke Kashubian, and our listeners were delighted listening to different variants of Kashubian language.

· our reporters were in every village, at every event which was important for the local community.

We soon became an everyday companion, an entertainer, a source of information and much more.


6.
RADIO KASZËBË - No Brand, Huge Costs

Before it happened though, we had to find money to pay the bills.
​
· All of us worked in the radio as volunteers.
· We used our own computers, cell phones, cars.
· Irregular and unlimited working hours were introduced to focus on the comptetion of tasks.
· Multitasking was one of the main criteria while recruiting new coworkers.
· As a NGO we applied to the county job centers for money on training programmes and internships.
· Each of us was searching for sponsors to cover the basic costs of running the station.
· To encourage local business to purchase our air time, we broadcast commercials for free.
· We prepared a whole range of marketing products for the local and regional administration as well as various business sectors.
​
We had good ideas, but still no brand. Customers preferred the media which were widely known. And nobody heard of Radio Kaszëbë in 2004/2005.
​
And the bills were huge. The number one cost was the transmission service, the second - an enormous fee for the broadcast licence to the state’s budget.



7.
RADIO KASZËBË -  Management & Promotion

And here my story would have definitely ended, if it not be the one of our Kashubian listeners.
​
He owned a wholesale company and recommended Radio Kaszëbë to the worldwide brewery interested in increasing the local sales of one of their beers. The company had become our key sponsor for the two years - 2005 and 2006.
​
Once we paid the bills, we rushed to work on building structures, management and promoting the brand.
​
· Thanks to the series of open air events and live shows we became a recognizable brand in Kashubia.
· We became a commercial partner for the local and regional administration.
· We applied for all kinds of non-governmental grants.
· Thanks to the Act of 6 January 2005 on National and Ethnic Minorities and on the Regional Language we were able to apply for the grant to the Polish government.
​
What was the most important, however, was the fact that we were selling more and more commercials to the local as well as mainstream customers.
​
And that is the key if we talk about the financing model of the non-public minority media in Poland. 

Why?


8.
RADIO KASZËBË - Where Are We in 2016?

Let’ s have a look at the Radio Kaszëbë in 2016.
​
· We broadcast: 7 days a week, 24 hours a day, in two languages and reach 860 000 potential listeners, in the age 25-59.
· Our live shows are on from 7 a.m. to 9 p.m. and they are heavily based on the social media and web site interaction.
· There are 9 news bulletins broadcast every hour starting from 8:00 a.m.
· Our broadcasting area is 4 rural counties and a part of tricity agglomeration Gdansk-Gdynia-Sopot.
· According to 2015 MillwardBrown Radio Track rating, we have nearly 400 000 listeners weekly in Kashubia, while in Pomerania province we are the fourth most popular station.

9.
RADIO KASZËBË -  Fighting for Mission

What does it mean? A lot of money!
​
You need people and infrastructure:
· a team of experienced, multitasking, bilinguial professionals: newseditors, reporters, presenters, technitians, sales representatives, managers.
· at least 4 terrestrial transmitters, but it takes 6 to broadcast all over ethnic Kashubia.
​
The grant from the Ministry of Internal Affairs and Administration is the only support from the Polish state.

It constitutes 13 percent of Radio Kaszëbë budget. The remaining 88 percent comes from selling commercials and sponsorship.
​
That is the reason why we have to function as a commercial station, fighting everyday for our mission and listeners together with the most powerful network stations as well as public regional radio. 

And Kashubian listeners are very demanding. They are proud of their radio and want it to sound like all the other popular stations In Poland.




10.
RADIO KASZËBË - That’s Reality

It has been 11 years since our dream turned into reality called Radio Kaszëbë. With what influence?
· People have stopped to be ashamed when asked by our journalists to comment or speak in Kashubian - the Kashubians have regained their pride to be Kashubian.
· The word ‘Kaszëbë’ can be heard on the bus, taxi or train - non Kashubian people talk about us and listen to us - Kashubian has become more and more recognizable.
· Private businesses’ owners have finały realized that their employees and clients listen to us and big companies willingly buy bilinguial commercials - Kashubian language has become a value in business.
· Kashubian has started also to be trendy in young generation - young people mention their linguistic skills in the CVs while applying for the job in the radio, write songs and send us to play them on our station, take part in our talent show called Kashubian Idol - the image of the language has improved, Kashubian stopped to be perceived mainly as the language of farmers and folklore.


​11.

Thank you for your attention.
​
Stay tuned to Radio Kaszëbë every time you visit Kaszëbë.
